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	MARKING AND FEEDBACK POLICY 
	Date March 2024

	Purpose

To provide feedback to children and, indirectly, their parents. To enable children to evaluate critically their own performance against clear criteria and the performance of others. 

Reasons for marking; 
· To enable children to improve their knowledge, understanding and skills. 

· To recognise, encourage and reward children's effort and achievement, and celebrate success and motivate children in their learning. 

· To provide a dialogue between teacher and children and clear appropriate feedback about strengths and weaknesses in their work. 

· To improve a child's confidence in reviewing their own work and setting future targets, by indicating the next steps in learning. 

· To indicate how a piece of work could be corrected or improved against assessment criteria. 

· To help pupils develop an awareness of the standards they need to reach in order to achieve or exceed age related expectations. 

· To identify pupils who need additional support, more challenging work and to identify the nature of the support needed. 

· To involve parents more directly in reviewing their child's progress and to help in reporting to parents. 

· To inform the planning of teaching and learning. 

	Our principles are based on the following: 
‘Eliminating Unnecessary Workload Around Marking Report of the Independent Teacher Workload Review Group March 2016 – Department for Education’ 

Meaningful – marking varies by age group, subject, and what works best for the pupil and teacher in relation to any particular piece of work . Marking should serve a single purpose – to advance pupil progress and outcomes. Oral feedback, working with pupils in class, reading their work – all help teachers understand what pupils can do and understand. Every teacher will know whether they are getting useful information from their marking and whether pupils are progressing. Consistency across a school is still important, but this can come from high standards, rather than unvarying practice. 

Manageable – marking practice is proportionate and considers the frequency and complexity of written feedback. Feedback can take the form of spoken or written marking, peer marking and self-assessment. 
Motivating – marking should help to motivate pupils to progress. This does not mean always writing in-depth comments or being universally positive: sometimes short, challenging comments or oral feedback are more effective. An important element of marking is to acknowledge the work a pupil has done, to value their efforts and achievement, and to celebrate progress. Too much feedback can take away responsibility from the pupil, detract from the challenge of a piece of work, and reduce long term retention and resilience-building. Pupils should be taught and encouraged to check their own work by understanding the success criteria, presented in an age-appropriate way, so that they complete work to the highest standard.

	Aims of Marking and Feedback Scott Primary : 

Our approach to feedback is based on the following recommendations as part of the EEF Guidance Report ‘Teacher Feedback to Improve Pupil Learning’ 

1. Teachers lay the foundations for effective feedback by ensuring that teaching reduces the work feedback needs to do via high quality instruction in lessons. 

2. Teachers deliver appropriately timed feedback that focuses on moving learning forward – it is specific and addresses the task, subject, and self-regulation strategies. 

3. Teachers plan for how pupils will receive and use feedback and implement strategies that encourage learners to welcome feedback, and use it so pupil learning can progress. 

4. Teachers carefully consider how to use purposeful, and time efficient, written feedback. 

5. Teachers carefully consider how to use purposeful verbal feedback. Verbal methods of feedback can improve pupil attainment and may be more time-efficient when compared to some forms of written feedback. 

6. We have designed a school feedback policy that prioritises and exemplifies the principles of effective feedback and this informs ongoing professional development.

	How we implement marking and feedback at Scott Primary? 
Across the whole school; Feedback may be oral or written and will; 

· Refer to the learning objective of the task 

· May form the basis of a discussion when reviewing targets set 

· May be given on a group or individual basis 

· May be formal or informal. 

Oral feedback will usually be interactive and developmental. It can give reassurance and be used to move the child on to the next step. It is recognised that “In the moment” verbal feedback is often the most effective way to provide next steps for the child and move their learning forward. Where a piece of work has been discussed with a child this will be indicated on the learning objective. It is not necessary for comments provided verbally to also be written. 
Written feedback is legible and clear in meaning. Where possible all work should be marked ready for the next time that subject is taught. It informs children specifically how they are getting on and what they need to do next to move forward. It is essential where written feedback is used that children have time to read the comments and act upon them. This should be timetabled as part of supported group work or as a whole lesson if necessary. Every teacher has a dedicated conferencing session within their weekly timetable.  Supply teachers should sign the marking and write 'supply' in brackets beneath the children's work. Other adults (such as student teachers) should also initial the marking. Both supply and student teachers should mark in black ink while teachers mark using a red pen. 

Self/peer-marking and evaluation against shared identified success criteria can help a child realise his or her own learning needs and begin to see future targets. Children should be provided with opportunities for self/peer-marking. Where this has been used as an assessment tool, it will be indicated on the Learning Objective sheet. 

	Feedback and Marking in the AfL Cycle:
To maximise the impact of feedback and marking it must be embedded in effective assessment for learning: 
-Children, and all adults in the classroom, must be clear about the learning taking place and the expected outcomes (eg. clear, focused learning objectives; success criteria which support the LOs; appropriately differentiated learning activities etc.) 
-Skillful questioning is used to explore children's understanding of the learning taking place; identify misconceptions; challenge and develop thinking, learning and understanding and thus provide opportunities for adults to give well-directed feedback 

-When and where appropriate, mini plenaries give feedback to individuals/groups/whole class and address misconceptions; provide opportunities for extra challenge; allow children to reflect on their learning and make improvements during the lesson
-Effective self and peer assessment allows children to reflect on progress in their learning – identifying areas of success and opportunities for improvement 

-Feedback and marking given will inform planning for learning

	Marking Strategies
Verbal feedback – given by an adult in the presence of the child or group of children. This may happen whilst the children are working or after the learning has taken place e.g. may be indicated by the code VF 
On the spot feedback – this can take the form of verbal or written feedback and is given during learning time in the presence of the child and can be recorded in different ways (see above) 
Distance marking – this takes place away from the children and gives opportunity for further analysis and reflection on children' progress in learning. It may lead to the need for further dialogue with children to celebrate successes in learning and inform discussion about application/next steps and/or fully diagnose misconceptions/errors.

	Learning objectives

Every child will have a Learning Objective slip for every piece of work completed in books. It should be stuck in under the date. Learning objective slips will outline the learning objective, success criteria, pupil self-assessment, marking strategy and presentation of work. When marking a piece of work, the teacher will highlight the success criteria the child has not completed in green to show their next steps in learning. This should then be addressed as soon as possible as part of the marking and feedback cycle. 

Learning Objective

Success Criteria

Pupil

Teacher

Presentation

To be able to complete balancing calculations

*I understand what the = sign means.

*I can match equations that are equal

*I can solve balancing equations 

*I can find missing numbers in balancing equations. 

*I can create my own balancing equations. 

Self Assessed
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Peer Assessed

Verbal Feedback

Marked By Teacher

Learning Objective – Learning Objective is stated

Success Criteria – Each child will be given all of the success criteria on the same Learning Objective slip to show progression and avoid putting glass ceilings on children’s learning.

Pupil – Pupil will indicate a smiley, middle or sad face to show how they felt about the task. 

Teacher – Teacher will state ‘I’ for independent work, ‘GW’ for group work and ‘S’ for supported work. Verbal feedback, been self or peer-assessed or been marked by the teacher will also be ticked.  

Presentation – The traffic light will indicate to a child the standard of their presentation in that lesson. Green for good presentation and red for presentation that needs to be improved. 



	Expectations: 
-All learning and work produced by the children will aid teachers’ assessments and inform future planning.

-Any work that has been peer assessed will be reviewed by the teacher but not necessarily re marked. 

- Children are expected to respond to marking and teachers are expected to give them time to facilitate this. This can be done individually or in small groups during conferencing time or as part of whole class teaching at the beginning of the lesson.
Literacy

Spellings

Numeracy

Foundation Subjects

Expectations

- Writing opportunities will be marked after each piece and in time for the next session.

-Written feedback twice a week

-Other pieces may be self/peer/verbal feedback.  

-Corrections, revisions and editing in Purple Polishing Pen

- Common spellings and days of the week do need to be identified for children to practise

-Numeracy is marked with  pink and green and a stamp for recognition

-Foundation Subjects are marked with pink and green and a stamp for recognition.

Marking Strategies

English Work

-Good examples will be marked “tickled” pink.

-Corrections or improvements should follow the success criteria for the session and marked with green in the work and the success criteria. This should then be addressed as soon as possible.

Golden Writes 

- Twice a half term, pupils will complete a Golden Write. 

-Marked using pink and green. - 

- At the most, three letter reversals, spellings or punctuation errors will be highlighted in green and children are expected to action these.

Spellings are:

- indicated at the bottom of the page 

- marked with a sp

- copied correctly 3 times in Pencil (KS1) Purple Polishing Pen (KS2). 

   …sp  Monday  Monday  Monday Monday 

However this work cannot then be used to assess spelling. This can be done independently such as in the morning challenge time or at the start of a lesson.
-Correct answers will be marked “tickled” pink.

-Mistakes will be marked orange and pupils encouraged to correct them. 

-Incorrect attempts will be marked in green for “growth”. 

-Peer marking will feature heavily within KS2 maths so that instant intervention may be given to ensure that children do not fall behind/ develop misconceptions and are all able to work at an age appropriate level as per a mastery approach.
-Good examples will be marked “tickled” pink.

-Corrections or improvements should follow the success criteria for the session and marked with green in the work and the success criteria. This should then be addressed as soon as possible.

-Spelling and punctuation errors will also be corrected where necessary.  

Recognition/Praise

When it is deemed by the teacher that the children are of an age and ability to interpret comments, then they will have time to respond to the marking and improve their work. The children will respond to this marking and complete any actions so it is clear to see where the work has been further improved.

-When the green and orange has been actioned, the splodges will be ticked. 

-At the end of a piece of work, a written comment is not needed, however positive stamps, golden minutes or dojo points may be indicated on the page. 

-At the end of a piece of work, a written comment is not needed, however positive stamps, dojo points may be indicated on the page.
Deepening Learning

-A green comment may be used to extend the child’s knowledge and challenge them to include further grammatical features or punctuation. 

-In Golden Writes, the green comment focuses on extending or consolidating knowledge, understanding and skills related to the learning objective linked to the National Curriculum in order to make a considerable impact to the progress of the child and therefore should go beyond just correcting spelling.

-Children independently correct spellings using a dictionary..  

-For one piece of work a week, there will be a challenge set to deepen the learning from the lesson in the form of a statement or question e.g. Explain …, Is it true that…. Describe what happens when … What is wrong with ….?  

-Deep thinking questions/star challenges on PPT slides during the session to extend the child’s learning in that subject.
If errors demonstrate lack of understanding, the teacher may decide to take alternative courses of action. For instance, with a small number of pupils, the teacher may arrange same-day intervention while for a large number of pupils, the errors will be addressed in the next lesson. Misconceptions will be dealt with by the teacher/ TA with the pupil as soon as possible (if possible, during the lesson). Children must be given time to respond to feedback especially addressing any areas highlighted green for ‘growth.’ 

Conferencing Time
After a completed golden write task, the green comment will be conferenced over the following fortnight by the teacher. Every teacher has a dedicated conferencing lesson built into their timetable.This can be done individually or in small groups and children can be grouped either by ability or according to the area of improvement i.e. openers, paragraphing, complete sentences etc. Where possible, Pupil Premium children will be provided with the opportunity to complete their feedback first.  

	Feedback in the Foundation Stage:

-Teacher stamp to indicate supported or independent work

-Verbal feedback given to children to help them improve their work. 
-Children given next steps which focus on formation of letters/numbers or spellings of simple CVC words or tricky words. 

-Weekly conferencing with teacher of previous week’s marking and discussion of what went well and their misconceptions

	Assessment, Recording and Reporting
Self/peer assessment 

All children, throughout the school, will, from Year 1, use the smiley face system to self-assess their achievement at the end of a piece of work/task; 

-A sad face will indicate they have not achieved or understood the task. 
-A straight face will show they are beginning to understand but may need additional support/work to feel confident.
-A happy face will show that the child feels they have achieved the success criteria and that they are confident with the work. 

From Years 1-6, children will be provided with opportunities to self and peer-assess by ticking their own Success Ccriteria. Marking ladders may also be provided to support children to identify where they have succeeded with a piece of work and to help them identify improvements for their next piece of work. 

Where work has been self or peer assessed, or verbal feedback has been given, it is not necessary to also provide a written teacher comment.  

Year 1 children also use ‘Thumbs up/Thumbs down (with heads down!) to which allows pupils to give an immediate response in a secure environment. Most Y2 children become ready to evaluate each other's work in Spring/summer. They pick out examples by using the smiley face against the success criteria. Children begin to tick their own success criteria as soon as possible. 
Key stage 2 children also ‘peer assess’ highlighting good examples of where the SC has been met etc Clear rules have been established so this marking is fair and respectful. Talk partners are used across the curriculum (for example – to discuss 3 new things they have learnt, what they found easy or difficult, brainstorming etc…) 

To aid self and peer assessment, these prompts could be modelled and taught at UKS2: 

I liked 

I learned 

I think 

I will 

I never knew 

I discovered 

I was surprised 

I still wonder 

I have learnt 

Next time I could 

I now know 

I found...difficult because ... 

I solved ... by ... 

The best example of … is … 

I like the way you ... 

... is effective because ... 

You could make your work better by … 

Have you thought about ...

 If we look at the success criteria we can see ... 

Next time you could ...

	Management Support

This operation and effectiveness of this policy will be monitored by the Senior Leadership Team.

	Equal Opportunities 

Scott Primary School is committed to working towards equality of opportunity for all children regardless of age, ability, gender, race and social circumstances. All pupils are of equal value and have the same right to take part in the varied activities and opportunities wherever possible. All opportunities for learning should be offered in a way which allows all children access and the ability to progress at their stage of understanding.



	Disability Discrimination Act

Scott Primary School is committed to having due regard to the following

The Equality act 2010 places a duty on all public authorities, including schools, when carrying out their functions, to have due regard to the need to:

· Promote equality of opportunity between disabled persons and other persons

· Eliminate discrimination that is unlawful under the Act

· Eliminate harassment of disabled persons that is related to their disabilities

· Promote positive attitudes towards disabled persons

· Encourage participation by disabled persons in public life

· Take steps to take account of disabled persons’ disabilities, even where that involves treating disabled persons more favourably than other persons.
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